SARC Annual Meeting
February 11, 2008
Tabernacle Church

Introductions: Bill McCrorie — president,
introduced existing board members as follows: John Jenkins — vice
president
Jennifer Weiss — finance
Sweety Kluge — treasurer
John Rhoades - operations
Sue Schaefer — secretary
Beth Lawrence — membership
Diane & Bill Michaud - tennis
Lisa Boneham — swim team
Doug Walker — web master
Kristina Jenkins — socials
April Lyons — sportswear
Holly Mabe - sponsorship
Monica Henderson — pool manager

Bradford Brady to replace Jen Weiss in finance position. Jen Weiss is
resigning from finance. Many thanks for Jen’s knowledge which was
needed.

Mark Williams to join John Rhoades in co-operations position.

These persons will be voted into their positions at March 16" board
meeting.

Review of 2008-2009 budget by Jen Weiss. The proposed budget can be
found on the website: springdalepool.com

Doug Walker motioned that budget be passed. Second by Sue Schaefer.
All person present voted unanimously to pass budget. 1 proxy vote to
pass budget. No opposed.

Committee Information:
Swim Team — Lisa Boneham — time trials will be June 10", First meet

will be June 17" . More info concerning swim team can be found on the
website.



Tennis — Diane Michaud — Long term needs, lights need to be repaired
and court resurfacing. More info on website

Membership — Beth Lawrence — March Madness special will be $100 of
intiation ($400 Intiation) $450 dues. March only. Membership cap 350.

Sponsorship — Holly Mabe — commitments from Lux Salon $500,
Carolina Dance $250, SupperThyme $1000 so far with more to come.
Family Sponsorship will be available for $50, name on banner.

Sportswear/Apparel — April Lyons — working with member to obtain, t
shirts, golf shirts, tank tops, towels, magnets, visors. Preorders only.
Still need design for swim & tennis logo.

Play equipment obtained by Monica Henderson and delivered to pool
by various members. New improvement for summer 2008. Members
needed to assemble and move parts.

Swim block tops needed. If any members have knowledge or ability
help, please contact John Rhoades- operations.

Other member concerns:
Baby pool tiles need non slip surface added.

To obtain access to SARC directory on springdalepool.com enter:
Sarcmember

Swim!tennis

Check tennis calendar and pool calendar for updated information.
Amy Ashby: proposed placing rain barrels around club, contact Dipak
Mahato - grounds. Lifeguards not attentive enough or using authority
to discipline children.

Play areas closed during swim team meets for safety purposes.

Snack bar needs more open hours.

Salt System presentation — John Rhoades — operations



John & Monica have met with several reps for chlorine options and salt
options. Pros and cons for both. A decision will be made by the end of
February.

Meeting adjourned: 8:05 pm

Next board meeting March 10™.

Attendees in addition to the board members stated above:

Al Floyd Harry Lawrence
Stuart Stevenson Paul Ratchford
Marie Ratchford Chris Tilley
Becky Campbell Bethany Stempien
John Hopson Amy Ashby

Kathryn Hedgepeth ~ Susan Johnston
Phil Apostolico Jennifer Daft



